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1. Outline progress over the last 6 months against the agreed baseline timetable for the 
project (if your project has started less than 6 months ago, please report on the period 
since start up). 

The project’s starting date was 1 August 2003 and two elements of the project have already taken place 
in the 2 month period covered by this report. Both are in accordance with the Application Form. 

1. Dr Ugyen Tshewang, Director of the National Biodiversity Centre in Bhutan visited RBGE to study 
botanic garden management, curation, education and conservation.  

2. David Rae visited Bhutan to finalise the programme and set up the work programme for RBGE staff 
for the rest of the year. 

 

 

2. Give details of any notable problems or unexpected developments that the project has 
encountered over the last 6 months. Explain what impact these could have on the 
project and whether the changes will effect the budget and timetable of project activities. 
Have any of these issues been discussed with the Department and if so, have changes 
been made to the original agreement? 

There have been no notable problems to date and none are anticipated. Some visit dates have had to 
change slightly to accommodate other events but all visits will still take place within the stated financial 
accounting period. 

 

3. Are there any other issues you wish to raise relating to the project or to Darwin’s 
management, monitoring, or financial procedures? 

No, it is still early within the project’s life but everything seems to be working very well at present. 

 

 

 
Please send your completed form by 31 October each year per email to Stefanie Halfmann, Darwin Initiative M&E 
Project Manager, Email: stefanie.halfmann@ed.ac.uk  


